
  
 

BOTTOM  LINE 
Written and paid for by Bill Ullery,     www.lakehavasucounty.com 

 

Emails, phone calls and chats with folks over the past several years about the issues, 

complaints and conflicts many of us have with Mohave County and Mohave Community 

College, reveal some common threads. I'll try to summarize, knowing that I've not covered 

everything the citizens of Lake Havasu tell us. This is what needs to be done:  

 

1. Implement an open and complete budgeting process--better than that of the award winning 

Coconino County. 

 

2. Perform a total and complete audit detailing LHC's contribution to county revenue (at least 

the most recent fiscal year). Detail all property, sales and other tax receipts attributable to LHC. 

Detail all revenues from fees (like septic permits), vending machines, and fines, generated in 

LHC or as a result of LHC's participation in the county. Detail all income from federal and state 

and similar sources received by the county based on population and any other factors attributable 

to LHC's being a part of the county. This last item would include all departments such as the 

sheriff's operations. 

 

3. Perform a total and complete audit on the expenditure side of county finances, using the same 

factors as those in #2, to show what is spent in LHC. This audit needs to include all departments 

such as the sheriff's operation, with the understanding that most of the sheriff's activities are in 

the unincorporated areas. For such departments, that's exactly what we want. We want to know 

the extent to which LHC is supporting such activity and how much we actually get back. There 

also need for a historical overview of expenditures (including undocumented work by other 

departments) of the huge county parks system. 

 

4. Implement a system of local advisory committees with professionals from our community for 

all major county departments operating within LHC with real authority in the annual evaluations 

of such departments or units. In particular, such committees must have input on the annual 

performance and merit salary reviews of every county employee working in LHC or working in 

our community frequently. For example, for the Assessor's Office, local licensed appraisers, for 

the Recorder's Office, title agency escrow officers and managers, attorneys, and real estate 

brokers. 

 

5. Recognize Havasu’s SMA status, growth and wealth as it relates to our financial contribution 

to the county. Provide county services accordingly in the largest, fastest growing, and wealthiest 

city (in terms of property assessments and sales tax receipts). Look at an appropriate level of 

support for Sara Park while insuring it remains under the management of LHC. Review the 

budget and management of the Senior Center and library including IGA options for local 

management by the city with continued county funding. 

 

6. Derail the intensive centralization of county government in downtown Kingman while 

significantly improving services to Havasu commensurate with the revenue (as in #2) generated 



  
 

by LHC. Use funds (and those in particular from the 1/4 cent sales tax) to upgrade the software 

and hardware of both the Assessor's and Recorder's offices bringing those units to a level of 

performance as good as or better than that of any county government in the west. Secure staff 

and train them to perform at this level. Achieve similar performance levels in the other county 

departments in LHC.  

 

7. Put services where the population is and were the tax revenues are generated. Insure that 

county services available in LHC are such that no Havasu citizens have to drive to Kingman to 

do business with the county. As LHC grows, this issue will become increasingly contentious. It 

is demeaning for people in a town as large and fast growing and as wealthy as Havasu to be 

required to drive to Kingman.  

 

8. Decentralize the county court system. Few metropolitan areas or SMA's in this country are in a 

predicament such as LHC is for Superior Court services. Mohave County, the 5th largest in the 

U.S. and larger in land area than nine states, is a unique situation. From the south side of LHC, 

the Kingman courthouse is 1 1/2 hours away. Even for criminal trials, where the defendant is 

incarcerated (most are out on bail), there should be holding facilities in LHC. Moreover, it makes 

way more sense to transport one prisoner to LHC rather than forcing eight or ten or a dozen folks 

from our town to drive to and from Kingman daily for a trial. The economics stink when you 

measure the costs to our citizens. Kingman residents never ever come to LHC for jury duty. As 

Havasu grows, this issue will become increasingly volatile. The infamous R/UDAT report spells 

out the Kingman strategy in that people traveling to downtown Kingman help support the 

restaurants, motels, and other businesses. It's their economic development engine that runs on the 

backs of LHC residents and taxpayers. This has to come to an end.  

 

9. Create and adopt a new management model for the Havasu campus of MCC. The Mohave 

Community College as a countywide district (based in Kingman, controlled by Kingman and 

Bullhead City, represented by the county attorney), presents all the same problems in terms of 

how it treats Havasu in the total control of budget, administrative control, and predatory practices 

detrimental to Havasu. Using models common in many other community college systems about 

the country, working within the flexibility of state law and IGA’s, we want a 13-member local 

board with extensive powers delegated by the MCC board. We want a budget representative of 

the funds generated by our campus…including state and federal dollars attributed to Havasu. We 

want total control of Havasu personnel, program, and campus operations. We know it’s possible 

and workable.  

In summary, this is what we see and what we hear from the folks around our town. It may 

not be the message some want to hear and it certainly irritates people in Kingman. That's okay.  

Perhaps mediation prior to a “divorce” action might resolve these 9 issues. For certain, 

these are resolvable issues and surely affordable for the county given the tax revenue generated 

by Havasu. However, the Kingman and Bullhead political cabal is unbending. Thus, an 

alternative is still a statewide voter initiative in 2006 to create a new Lake Havasu County. The 

cost to get the required signatures on a petition for such an initiative is quite affordable given a 1 

1/2 year lead-time. We understand there are pledges to do that. 

Check our website  www.lakehavasucounty.com 


