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CONFLICT? 
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 Over the years, there has been a lot of discussion about ways to solve the problems of 

conflict and corruption in Mohave County government. Most of that discussion has been 

presented in the series of articles we published.   

 The stranglehold of old-line Mohave County political interests and the intense efforts to 

use county government as a tool of economic development for Kingman incenses most 

taxpayers—at least those who live outside of Kingman. The secretive style of governmental 

management and the commonly accepted practice of open meeting law violations of all 

Kingman-based countywide organizations including Mohave Community College, infuriates 

honest citizens.  

 There is one more issue that has concerned Mohave County taxpayers for some time: the 

county seat location.  A few years ago a group of citizens proposed moving the county seat from 

Kingman to Lake Havasu.  We think it is time to revisit that proposal---but with some new 

thoughts. 

 Nothing seems to change the fundamental flaws of behavior and corrupted power. 

Gerrymandered voting districts perpetuate the power and influence of the old-boy political 

structure---Mohave County’s version of Tammany Hall.  

 How do we break this 100+ year cycle of corruption and conflict?    

 The answer: move the county seat. 

 

 R/UDAT:  The R/UDAT report documents the intent of a group of Kingman business 

and political interests to consolidate, centralize, and expand county government in Kingman. 

County officials refuse to admit the existence of this document.  

 But despite some County officials’ best efforts to hide the evidence of their plans, we 

found a copy of the R/UDAT report and have distributed it widely. Excerpts of this document are 

on our website.   

 The R/UDAT document lays out a scheme of objectives including downtown renewal, 

economic development, and jobs for Kingman area residents. The best interests of the two major 

population centers of the county are ignored. Bullhead City and Lake Havasu are not part of the 

economic development plan. 

 How do we stop this self-serving and secretive scheming by Kingman politicians? 

 The answer: move the county seat. 

 

GOVERNMENT FOR THE PEOPLE 

 We want improved county services, decentralized government and administration, and a 

balanced focus on the major cities of this huge county.  

 We have the fifth largest county in the US. Mohave County is larger than nine states. We 

often hear the argument that Mohave County’s vast territory makes it difficult to provide services 
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that meet the needs of its residents.  If we had a county seat closer to where the majority of 

county citizens live, wouldn’t it be easier and more cost efficient to meet those needs? 

 The population growth in Mohave County continues to be along the Colorado River, 

from Bullhead City south.  A centralized consolidated county government in Kingman no longer 

works for the overwhelming majority of Mohave County residents.  

Havasu has now passed 50,000 in population and will soon be designated as a SMA or Standard 

Metropolitan Area. Bullhead City, and the areas south and east, are projected to reach the 

100,000-population mark within the next decade.  

 Growth in Lake Havasu is occurring in the north where private and state-owned lands are 

available for residential and commercial development. The proposed business park will be near 

the airport. The power mall is on the north side of the city. The Arizona Gateway business and 

industrial park at the intersection of highway 95 and Interstate 40 is only 19 miles north of 

Havasu.  

 New communities and growth in existing communities continue to change the face of 

Mohave County.  The master-planned community of Sterling, about 20 miles north of Havasu, 

could pass 50,000 in population. Bullhead City is growing to the south and east. Laughlin Ranch 

for example, could pass 140,000 in population. There are three developments in Golden Shores. 

The Mohave and Fort Valley communities south and east of Bullhead are also growing due to the 

affordable price of land.  

 Within 10 to 20 years, a virtual “strip city” of residential and commercial development 

will extend from the northern boundaries of Bullhead to the southern end of Lake Havasu, and 

all within a few miles of the lake and river. Clearly, we must have governmental services 

appropriate and positioned for such fast growing communities. 

 How do we provide more responsive and more equitable government for the majority of 

Mohave County taxpayers? 

 The answer: move the county seat. 

 

A NEW COUNTY SEAT  

With the extension of route. 95 as a 4-lane highway from Bullhead, through Sterling and into 

Havasu, the mold is clearly cast. The center of population will be a few miles south and east of 

Bullhead and about 25 miles north of Havasu and close to the new H95 artery. That’s the area 

best suited for a county seat if service, efficiency, low-cost, and responsive government are the 

objectives.  

 In interviews we’ve conducted with Havasu and Bullhead residents, the message is loud 

and clear.  A county seat in Kingman no longer fits the direction Mohave County is moving.  A 

19th century railroad stop county seat doesn’t fit the needs of the 21st century population. 

 

 Thus, Bullhead City should become the Mohave County seat.  

  

 Q&A: Several questions have already emerged about the process of such change and 

what benefits a new county seat location would bring Mohave taxpayers. The following are some 

of the questions posed by the citizens we interviewed and the answers. 

Q:  Exactly what would be moved from Kingman to a new county seat in Bullhead City?  

A:  The law requires that the Superior Court be located in the county seat. But, the court may 

have civil and criminal units in other locations. Thus, the functions can be decentralized.  



 Decentralizing county government and the courts would result in criminal divisions in 

both Havasu and Bullhead. That’s appropriate for cities that are large enough to be designated a 

Standard Metropolitan Area. Moreover, with the completion of H95 from Havasu to Bullhead, 

driving time to the new county seat will save both time and money for Havasu residents. For 

Havasu residents, that would be a huge savings. For Kingman residents, traveling to the new 

county seat would be about the same distance as for Havasu folks. 

Q:  What about the new juvenile and sheriff’s buildings in Kingman.  

A:  If they are functional and economical, the county would simply continue using them.  

Q:  What about the new proposed administrative building in downtown Kingman?  

A: The case now in court is based on the entire project being illegal. Thus, it may well not get 

built. If it does get finished, it can be used as is. However, since it is being placed on prime 

commercial area land, it might be smarter to simply sell it, take the profit and use the money for 

better purposes. Selling the site would also put a valuable property back on the tax rolls, and that 

would benefit both the county and the city of Kingman.  

Q:  Would it be expensive to move the county seat to the BHC area.  

A:  In the long haul, it would save the county millions. Locating the center of government closer 

to the center of population is more about efficiency, common sense, better service, and 

economics than it is about politics. Consider also, the costs to businesses and citizens in LHC 

and BHC who must travel an hour or more (about  1½  hours from the south side of Havasu) to 

do county business in Kingman.  

 Q:  How will changing the county seat affect other county institutions such as Mohave 

Community College?   

A:  The evolution of a highly centralized MCC administration in Kingman has evolved following 

the management and economic development strategies of the R/UDAT report. What has evolved 

is a “Kingman Community College” system relegating Havasu and Bullhead to the status of 

branch campuses. Interviews with citizens familiar with MCC indicate widespread concern about 

the MCC administration’s lack of responsiveness to community needs.  Many believe the 

administrative center of MCC must be changed within the same process as the change of county 

seat. Certainly, it’s possible.  Years ago, all Havasu high school students were bussed to 

Kingman. As Lake Havasu City grew, a local high school campus was constructed but still 

administered as a part of the Kingman school district. Eventually, citizens determined that 

Kingman rule over Havasu’s schools was not in the best interests of our community. A change in 

MCC management in favor of decentralized administration and governance is possible and will 

be address in future articles. 

 

OUR SUPPORT 
Several years ago, a group of Havasu activists collected over 9,000 signatures on a petition to 

move the county seat to Lake Havasu City; however, they never took it to a countywide vote.  

Perhaps they were ahead of their time.   

 Now is the time.  A countywide voter initiative can change the seat from Kingman to 

Bullhead City. And yes, a group of private citizens and taxpayers is working on political action 

to make it happen. The citizens’ group, with the help of attorneys, is working on the language of 

for an initiative to move the county seat.    

 The new proposal, we’re told, is intended to insure a broad base of support from the 

business, political and voter groups from Bullhead City and Lake Havasu. And with certainty, 

such a proposal would likely find overwhelming support in these two major population centers. 



Together, the overwhelming number of county taxpayers in Bullhead and Havasu should insure 

passage.   

 We encourage the citizens’ effort because we believe that government should be honest, 

open, and responsive to majority of the taxpayers and not a just few special-interest individuals. 

As these citizens move forward in their quest, we will continue to inform the public about their 

efforts. We will continue to support their effort because we believe that the answer to solving the 

problems of years of corruption in county government may just be to move the county seat.  

 

 

 


