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When the Havasu Foundation for Higher Education gathers for its annual meeting Jan. 29, it will be with a scaled 
down but better-defined vision of a four-year university for Lake Havasu City that it had last year. 
 
The foundation has drafted a business plan that outlines a multi-disciplinary campus with an initial freshman class of 
156 full-time students and a total of 500 students by the fourth year. 
 
At that level of enrollment, the foundation’s research “suggests a very ‘profitable’ small college business model that 
should prove attractive to any one of several potential public university partners,” according to an executive summary 
released over the weekend. 
 
According to the plan, a 500-student campus would generate more than $8.6 million dollars in annual revenue — 
more if it received funding from a major university partner. 
 
It would also have a leg-up on other Arizona universities in the cost to students and their parents, according to the 
plan. The annual cost, in 2008-09 dollars, of attending Lake Havasu City’s university, including room and board, 
would be less that $13,000 compared to more that $22,000 at Arizona State University. 
 
The plan calls for the campus to serve 4,000-6,000 students within 15-20 years of opening and to be the size of 
Northern Arizona University’s Flagstaff campus after 35-40 years. 
 
The Chicago-based firm Huron Consulting Group was hired by the foundation in November to review the draft 
business plan and conduct a second marketing study. Foundation leaders were dissatisfied with the scope and 
conclusions of a study sponsored by Northern Arizona University last year. 
 
Loren Mann, director of Huron’s higher education, health care and nonprofit division, said the foundation had already 
done solid work on the plan. 
 
“We’re here to make sure they were dotting the i’s and crossing the t’s, and make sure they get up to speed that 
much quicker,” Mann said. 
 
Mann will speak and answer questions at HFHE’s annual meeting. Mayor Mark Nexsen and foundation President 
Ralph Tapscott will also speak. 
 
Mann said the revenue calculations in the plan are “very reasonable.” However, as solid as it may be, the business 
plan is only “one side of the coin,” Mann said. 
 
“At the end of the day, this is only going to work if they find the right partner,” he said. “You must have the right 
partner with the right accreditation and the right perception. The degree has to mean something.” 
 
Huron will also provide an online survey tool and crunch the numbers for a series of market studies expected to get 
under way in February. The purpose is “to support initial data that says if we build something there will be a market 
for it,” Mann said. 
 
The foundation originally planned to have volunteers conduct telephone surveys. Under the current plan, volunteers 
will phone prospects and invite them to take the survey online, a less expensive option that Mann hopes will lead to a 
55-percent or greater response rate. 
 
Foundation Treasurer Bill Ullery said this round of surveys would focus first on the region’s high school students and 
their parents. Other market areas will include western Maricopa County, southern Nevada and “key communities” in 
Southern California that are the biggest contributors to Lake Havasu City tourism, boating and homeownership. 
 
Ullery said the foundation’s leadership was impressed with Huron’s credentials because it acted as the consulting 
firm for ASU on its downtown Phoenix campus. 
 
“That’s the model we’re following,” Ullery said. “They figured out how to fund it.” 
 
Ullery said that by demonstrating future enrollment, ASU was able to work out the equivalent of a lease-to-own 



agreement with the city of Phoenix. The campus was financed with bonds to be paid off with lease revenues. When 
the bonds are retired, the Arizona Board of Regents will own the campus. 
 
“It’s pretty simple stuff,” Ullery said. 
 
You may contact the reporter at dparker@havasunews.com. Read her blog at havasunews.com, TNH Blog Spot. 
 
If you go 
 
Havasu Foundation for Higher Education Annual Meeting 
 
When: Jan. 29 at 6 p.m. 
 
Where: Shugrue’s Bridgeview Room. 
 
Tickets: $40 per person, includes dinner. 
 
The public is invited, but reservations are requested by Jan. 21. Contact Terry Fleming at 505-6925 for details. 
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